Developing a regional psychiatric rehabilitation service.
The development of a Regional Psychiatric Rehabilitation Service at Brockville, serving 900 thousand people in Eastern Ontario is described. Eight ward units supported the development of innovative rehabilitation programs integrated into an overall service which draws upon all prominent methods and schools. The organizational changes required to accommodate these developments and the new treatment philosophies are described. Case studies are used to illustrate the adaptation and operationalization of some of the principal methods. Their effectiveness in altering longstanding patterns of hospitalization and in moving the rehabilitation focus into the community is demonstrated.